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THANK YOU FOR BEING HERE

What a great opportunity to 
speak with all of you.

I look forward to your questions.



WHO AM I

Career Soldier - Raped by my commander
Navigated challenges associated with reporting, the 
investigation, counseling, etc.
Provided assistance to others while on active duty. 
Doctorate in Education - I wanted to make a 
difference. Currently, working at USC.
Grant Preventing Violence Against Women on Campus
Board of Directors—East LA Women’s Center



MODEL THE WAY

You are the leaders for today
Set example
Build commitment through personal dedication
Deeds are more important than words

(Kouzes & Posner, 1996; Anner, 2000)



Three Phases to consider

After the Assault
Support Services

The Assault – How the 
victim sees the world

Before the Assault
Perpetrators/Bystanders
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Victim of Attempted or Completed Rape

One out of every six women
One out of every 33 men

(Tjaden & Thoennes, 2000)
Not Strangers 

84% of female victims knew the perpetrator 
(Tjaden & Thoennes, 2006)

Gender of Rapists
99.6 percent of female victims raped by men
85.2% of male victims raped by other men

(Tjaden & Thoennes, 2006)
Army Report 2008
Alleged offenders remained consistent (99% are male)

Understanding the problem



WHAT ARE THE OUTCOMES

In Lisak and Miller 2002
64% to 96% of rapes are not reported to 
authorities
Only a small minority of reported cases result in 
successful prosecution
Army 08 Report Started with 1086 Subjects
Action taken on 280—Only 56 went to Courts-martial



HISTORY OF TRAINING

Initially –Self Defense, Improved Lighting, Don’t walk 
alone at night (Focus Victim)

(Great for Stranger Rape)
Mixed Groups – still the focus of prevention for 
women, talked to men as a whole
(Men the bad guys)
Now peer training for men with a focus on  bystanders
(Men take charge)



THE PERPETRATOR
Approach to training is changing because our 
understanding of the perpetrator has improved

Lisak and Miller 2002 (Undetected Rapists)
High levels of anger toward women, need to 
dominate women, hypermasculinity…
They exceed the norms in accounts related to sex 
and views of women
High rates of repeat rape – crime committed 
exceeds the number of adjudicated charges

6.4% of men met criteria for rape
63% reported multiple rapes
80.8% used drugs or alcohol



WHY DO THEY GET AWAY WITH IT

Choice of Victim – Pick individuals in their social 
networks; acquaintances
Refrain from violence likely  to produce injuries, create 
“cases” that  victims are least likely  to report
Difficult  to prosecute no injuries, no weapon and the 
accused can claim the victim consented
They count on you, that you will buy into the myths: 
she asked for it, miscommunication, we were drinking

Drunk Drivers – We don’t focus on the victims we 
focus on the perpetrators

For the leader, they are high speed-low drag, essential 
to mission, you have to choose.



HOW DO THEY OPERATE
They are charming, intelligent, blend in
They look for social settings that they can work and 
isolate potential targets
They will join a group instead of asking
They will buy drinks for women they don’t really know 
and nurse their drinks, then offer to take her home, 
go for a walk, etc. 
Because they did not use a knife or gun, they don’t 
think they have done anything wrong



BYSTANDER TRAINING

“…while only a minority of men are violent, all men can 
have an influence on the culture and environment 
that allow other men to be perpetrators” (Berkowitz, 2004).

**Start with campaigns that publicize actual beliefs and 
behaviors rather than misperceptions



THE BYSTANDER 

In-Group vs. Out-Group Research, 
Assistance to those in the in-group.
Will not act if that will put them in the out-group    
( the majority want to act) (Levine, 2002)

The Process
You have to notice the event
Interpret the situation as an emergency
Feel personally responsible to act
Possess the skills and resources to act

(Latane & Darley,1970)



FINAL THOUGHTS

Research suggests overwhelmingly that those best able 
to stop rape are men.

Men must challenge men with the choices they make.

Don’t let the perpetrators of sexual assault define 
masculinity for men. They are the Out-Group!



YOU MAKE A DIFFERENCE

“What you do thunders above your head so 
loudly, I cannot hear the words you speak.”

-- Ralph Waldo Emerson

Contact Information: Dr. Linda Fischer
University of Southern California

(213) 740-3813
lfischer@usc.edu

www.lindafischer.com
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